Harrington User Group Minutes

Feb 28, 2023

Meeting called to order at 1:33 PM by Emily Gilbert.

Minutes from Oct 25,2023 were reviewed and accepted as is. Vicki Decker made
the motion to accept, Leslie Whitaker seconded; motion carried.

Council Report: Jackie Owens

Hiring an officer manager for HLC.

Negotiating with Sirsi. To be discussed later in this meeting.
President’s Report: nothing to report.
Treasurer’s Report: Emily Gilbert

Balance of $632.02. Bank added Ben Wilting and Paula Schwertner as
signatories to the account and updated addresses so Emily Gilbert gets
statements in the mail.

PLIG Report: Misty Guy

Cloud Nine being replaced by PC Reservation, time management, over the
next couple years. If you have branches, time used at one branch will be used at
all branches. Any questions, please call 806-336-2721 or email support@hlc-

lib.org.

Workflows questions go to lvon 806-378-6047. New HLC person hoping to
start Mar 6.

Talked about Storywalk and Summer Reading ideas.

Discussed whether or not to combine PLIG and HUG meetings, and do we
meet mornings or afternoons?

Central Site Report: Amanda Barrera

Ongoing negotiations with Sirsi to reduce our contract to reflect the lower
number of leased licenses due to withdrawal of AISD. Sirsi is looking to recruit
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members for the HLC to offset cost; however, HLC cannot absorb anyone already
a customer of Sirsi, so they would have to come on as partial members who could
utilize our resources. Nothing solid about reducing our cost as of today. Either
they come down in price or they lose us as customers in 2027.

Still working with TSLAC on NRE migration.
Ben and Troyce worked with St Mary’s so they could circulate materials.

All websites should be up and running. Any issues contact Ben Wilting 806-
336-2721 or support@hlc-lib.org

Some libraries are having problems with the website calendars being
grayed out. Calendar events used to populate automatically; it’s not now. Using
announcements should add to the calendar, however, you cannot schedule an
announcement you can only make an announcement. Richard is still working on
this issue. We went too long without upgrading. In the future we will upgrade as
needed to avoid recreating 50 websites.

Projected start date of new HLC office manager is Mar 6, as long as
Amanda’s announcement doesn’t jinx it. New hire training on Monday and
Tuesday, will be in office Wednesday, Mar 8™. Troyce will return to train. Amanda
will send out an email Monday with name, background, etc.

Money left for e-books. Enterprise Task Force needs to meet. Suggestions
can be sent to Amanda; she will forward them to the committee.
amanda.barrera@amarillolibrary.org or (806) 378-3050.

New Business:

The HLC is in a vulnerable financial position due to the withdrawal of
AISD. Council is doing what it can to mitigate the fallout of that withdrawal. One
of the things discussed was the new office manager would not be paid as much as
Troyce was. Matt Poston, City finance director, who serves on HLC Council, is
putting together some cost savings for us. We have voted in the past for up to
1.5% license fee increases at Council discretion. In the coming year, we would like
to ask for a 3% increase. This would result in a $44 increase per license (presently
$1453, projected $1497). This increase does not cover all the loss, but will help.
City of Amarillo will decrease IT charges. AISD is responsible for charges the


mailto:support@hlc-lib.org
mailto:amanda.barrera@amarillolibrary.org

Council sees fit to charge to remove them from the system, based on rates
imposed by SIRSI. Shaun McDonald made the motion to accept the change in
fees; Jackie Owens seconded. Motion carried.

Announcments:

APL will be hosting World on the Move, an ALA interactive exhibit, May 8-
June 16™. APL is one of fifteen libraries in the US hosting this event provided by
American Anthropological Assc. and the Smithsonian. It is about 250,000 years of
human migration. Target is middle-high school grades. Can tie-in with All Together
Now. Fliers and posters to come.

Borger celebrated 83" anniversary of their original building. Stop by to see
displays.

Rescheduled missed Jan HUG meeting for May 23",

For libraries that do not have Cloud 9, now is the time to join. It can
schedule anything that can be named, eg. meeting rooms, maker space tools,
computers. Contact Michael at support@hlc-lib.org. or 806-336-2721.

Presentations:
Jeremy Selvidge-Weeding with CREW Manual download

https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/pubs/crew/crewmet
hod08.pdf

Mango by Mario
Meeting adjourned 3:42 PM
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