Harrington User Group Minutes

Mar 28, 2023

Meeting called to order at 1:31 PM by Pamela Reed.

Minutes from Feb 28, 2023 were reviewed and accepted as is with Misty Guy moving to

accept and Shaun McDonald seconding; motion carried.

Council Report: Amanda Barrera

Becky Morris has been hired as HUG office manager.

Waiting on SIRSI for updated costs due to AISD withdrawal from HLC.

AISD has been invoiced for partial withdrawal costs for records extraction.

Troyce is training Becky; She is learning quickly and well. Per Troyce’s request, Becky has

started a new Facebook page for HLC. Please find, follow, and like.
Voted approval of 3% increase for FY 2023-24 and implementation of said increase.

Discussed the possibility of creating a collection development policy for HLC
cloudLibrary holdings.

Next council meeting is Apr 11, 2023 at HLC offices at 9:30 AM.
President’s Report: Pamela Reed

Nothing to report.

Treasurer’s Report: Amanda Barrera

No changes.

Central Site Report: Amanda Barrera

HLC now has an office manager. Becky Morris introduced herself and gave some
background information.

Michael Freeman and Amanda Barrera met with Nicole Rumyat(?), HLC's resource
manager for Sirsi/Enterprise. Said we are up-to-date and wouldn’t need to update
anything until maybe early fall.



New Business:

Since council recommended HUG create a collection development policy for
cloudLibrary, we will need a committee. If we proceed, we form a committee, the core
of which will probably be the Enterprise task force because they already handle
acquisitions and anybody else who's interested especially school librarians as no school
librarians are involved. Then we develop a draft. It's sent and reviewed by operations.
Goes back to HUG once operations sign off. HUG okays it and then it’s back to council
for final approval. No vote necessary today. Need to create policy first. Volunteers for
committee please email Amanda Barrera if interested
amanda.barrera@amarillolibrary.org.

Finalized meeting time for HUG changed to 10:00 AM. One exception is the September
meeting which follows the District 2 meeting. Vickie Decker made the motion to accept
the new time and Nancy Criswell seconded. Motion carried.

Next meeting May 23, 2023 at 10:00 AM.

Announcements:

Shaun McDonald shared District 2 election information for the upcoming year, District 2
has vacancies for the positions of Chair Elect/Vice Chair, Councilor, and Alternate
Councilor. Brief descriptions of each officer's role follow:

Chair Elect/Vice Chair - Assists the Chair with staging District 2's Fall Meeting. Presides at
meetings during the absence of the Chair. Normally serves as Chair in the following year.

Councilor - Serves as District 2's representative at TLA Council. Attends TLA Council
meetings and reports back to District 2 within two weeks of each meeting. Travels to
Austin for the Annual Assembly, and travels to whichever city is selected for the Annual
Conference.

Alternate Councilor - Attends TLA Council meetings in the event the Councilor cannot
attend. Reports back to District 2 within two weeks of any TLA Council meetings
attended.

If you would like to serve in any of these positions, please contact Shaun McDonald,
Catherine Urban, Madison Ferril, or Mary Rausch.

District 2 spring meeting not held.
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TSLAC and the Tocker Foundation are holding onsite training workshops in the HLC
meeting room April 10" at 9:30 AM. The morning workshop will be collection
development policy and the afternoon will be Whole Community Library and Silencing
Voices-defending against censorship. Limited seating to 50 people, get signed up soon if
interested. Amanda B. will send out email with sign-up info.

Committees/task forces have been meeting by email. Amanda B. will reach out to see if
they can meet in person again after HUG meeting.

Amarillo city restored funding for Read-Alikes. Example of Enterprise with this feature to
be provided in May.

Nothing new to report on calendars.

Trying to get a new camera for zoom meetings.

New librarians: Carmel Barnhill-APL North, Bridget Hefner-APL NW
New flooring for Dallam-Hartley County. Re-opening first week of April.

If you find a sample collection development policy from the consortia, please share with
Amanda Barrera.

Reminder-please use new email for help questions support@hlc-lib.org

Discussed the idea of using “everybody” vs “easy” for children’s books. If you decide to
change category, a report can be run to make that change.

Brainstormed summer reading ideas.
Next meeting May 23 at 10:00 AM.

Meeting adjourned: 2:03 PM
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