Harrington User Group Minutes
May 28, 2024
Meeting called to order at 10:04 by Paula Schwertner.

Approval of Minutes: Shawn McDonald moved to accept; Vicki Decker seconded the motion.
Motion passed.

Council Report: by Amanda Barrera. Met April 9t™. Justin Blackstock, Amarillo city treasurer, is
our new council member representing the city of Amarillo. Becky Morris discussed the
possibilities for new library card designs. Still an option when you need new cards. Troyce
Wilson and Becky Morris went to White Deer elementary school to weed and move books. HLC
gave the smart board that was in the computer lab to the Maverick Club. They were happy to
receive it. Memphis Elementary library contacted HLC about the need to combine their two
elementary schools due to staffing shortage and request HLC drop one of their user fees at end
of fiscal year. Council approved that. They also approved the Cloud Library Collection
Development Policy. Will next meet when Justin notifies them the audit is ready.

President’s Report: none
Treasurer’s Report: none
Standing Committee Report: none

Vicki Decker moved that we donate $100.00 to Moore County libraries in memory of Joe
Weaver. Sally Bohlar seconded. Motion carried.

Central Site Report: By Amanda Barrera and Troyce Wilson. Highland Park ISD and Dumas ISD
are leaving the HLC. Troyce is in the process of getting them the necessary documentation to
withdraw. Invoice will be sent to Dumas. Highland Park is not leaving until April. We will prorate
their license fee Oct-Apr. Good news-White Deer elementary was so “ecstatic” with the help
and resources available to them from HLC that they will be staying. Tocker grants can pay for
the first five years’ licenses and helps with startup costs when a library wants to join HLC.
Gruver is thinking about joining. Troyce Wilson is back. Her hours are Tuesday, Wednesday, and
Thursday 9:00 AM to 2:00 PM. Her old office phone number (378-6037) no longer works; use
806-378-5205. Her calls will be forwarded to her HLC cell phone. Call for emergencies and
continue to use troyce@hlc-lib.org and/or https://harringtonlc.freshdesk.com/support/home
for reporting problems. Troyce is working on switching form Blue Cloud analytics for statistics
to Cloud Source.

New Business:

Update from Toshia Sanchez regarding SHAREit. There are many issues that need to be
resolved, but the main one is the use of NCIP. Troyce is going to talk to SIRSI about it. Another
issue was solved by doing away with the old site codes. Sally Bohlar moved that we do away
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with the old site codes (APL, CCL, etc) from NRE and replace with ILL. Nancy Criswell seconded
and motion passed. Toshia followed up with the flowing email to clarify what we discussed and
what she needs from us:

Hello all, just a recap of what we discussed at the HUG meeting, and what | will need from all of
you.

Troyce is going to talk to Sirsi to see if we can change some of these things, but with no way of
know if/when that will occur, | am going to proceed as if this all still needs to be dealt with.

Check-out times: everyone’s default check-out time is set to 5 weeks. If your library would like a
longer/shorter check-out time please let me or Michael know and we can change it. We are
looking into whether or not we can set different check-out time length for each of use based on
Iltem type and will let you all know.

Renewal times: everyone’s default renewal time is set to 1 month, up to 3 times, and will be
added to the original due date. If you do not allow renewals, would like a different renewal
length, would like to block certain item types from renewing, or have a different renew limit,
please let me or Michael know and we will change it. Also, if you and the renewal to be
calculated based on the date of the request, rather that added to the original due date, please
let me know that as well.

Starting today, we will be retiring the HLC site codes that we add to ILL request when we receive
them from another HLC library (example APL0000213399819). Moving forward we will all just
use the prefix ILL, instead of having different codes for ever library. You will also use the ILL
prefix anytime you need to receive an item from a library that’s not apart of the HLC, but
happens to have a barcode that matches an HLC item (it’s rare but it happens).

A reminder, all Texas libraries participating in SHAREit will be live by June 30. You will retain
access to NRE until August 31, but this connection will only be for the purpose of closing out any
remain active request in NRE, all new request will be placed in SHAREit.

At this time only APL and Canyon are live in SHAREit; however, due to the variety of technical
issues we are currently experiencing, Canyon will not be accepting any ILL request until after
Summer reading.

Last, but not least, there is major problem with the program currently being used to verify the
catalogs of Sirsi users. Until this issue is fixed, chances are your library will be unable to receive
any borrowing request in SHAREit, not even from other HLC libraries.

As always, please let me know if you have any questions.

License Fee Increase. HLC is asking for a 1.5% increase in license fees from HUG members. This
amounts to a $21.80 increase per license. It will increase the license amount from $1453.48 to
$1475.28. Nancy Criswell moved to accept the increase. Vicki Decker seconded, motion passed.



Granger Poetry. Usage is down since AISD left. 69 hits since last Sept. We pay $2134.00 per
year. Paula Schwertner moved to not renew the contract. It will expire Oct 1, 2024. Misty Guy
seconded, motion carried.

Libraries and late fees. Determined by each library’s policy.

Ingram Express allows you to order without the 15 book minimum but you pay full price per
title.

Niche Academy is an online tutorial. Could be helpful, but not enough interested to pursue.
Announcements and Joys: Troyce is back!!!

Pampa applied for and received the Jeanette and Jim Larson grant from TLA.

Shaun McDonald accepted a TLA award for Girls Who Game.

Princh has been a smooth transition.

Call if you need barcodes.

Amarillo Comic Con is scheduled for Aug 3-4.

APL will have the American Revolution Experience traveling exhibit Oct 4-24.

TLA District 2 news. Heather Finsterald is the new chair. Looking for a chair elect. TLA is redoing
their fee structure: look for changes in 2026.

Bushland and Paula Schwertner are getting a new library!

Meeting adjourned: 11:39 AM.



