Harrington User Group Minutes

May 27, 2025

Meeting Called to order: 10:06 AM by Nancy Criswell

Approval of Minutes: Amanda Barrera moved to accept the minutes from March
25, 2025; meeting as presented. Vicki Decker seconded. The motion carried.

Council Report by Amanda Barrera: Council met May 13, 2025; council voted to
switch cataloging service providers from OCLC (Connexion) to Baker & Taylor
(BTCat). Council discussed and voted on a 2% license fee increase, the increase
will be $29.50 per full member license, $27.39 per database only license, and
$37.71 for Messenger College. At a previous HUG meeting the membership voted
to increase the user license fee to 3% a year as deemed necessary. The council also
voted to request Endowment Income from the HLC Endowment held at Amarillo
College. The requested amount of $49,950 includes $20,000 for consulting fees,
$18,950 for the implementation of BTCat, and $11,000 for continued support of
CloudLibrary. The decision to draw down Endowment income is for a buffer and
protection for HLC.

Treasurer’s Report: Emily Gilbert presented the treasurer’s report stating the
account had a balance of $332.02. The bank statements should start being sent to
the HLC office this month.

Stipend Recipients report: Deborah Skinner spoke about the Active Shooters in
Libraries presentation being one of her favorites. Chris Williams didn’t have a
microphone available on his PC to report.

Standing Committee Report — Catherine Urban reported the Cataloging Taskforce
met April 16, 2025. They voted to pare down the search indexes in Sirsi Workflows
— the indexes to be removed will be Pub #, OCLC, Contents, and Periodical Title.
Kim Gardea moved to accept this change, Misty Guy seconded, motion carried.
The Taskforce evaluated the 3 quotes for cataloging software and voted to replace
OCLC with BTCat, this was then sent to HUG via email for voting. The HUG
membership replied with 35 yea’s and zero nay’s. There will be 2 rounds of BTCat
training; the first round will admin and full cataloging services, the second round



will be searching and saving marc records (area librarians will be in this group)
(this should alleviate the need to create as many paper packets as possible).

Central Site Report: Presented by Troyce Wilson.

Discussed Kids Discover, the quote was $53,744.96 for the consortium, Troyce
will reach out to Kids Discover about revising the quote based on the number of
libraries; example 10, 20, etc.

Educate Station was discussed, the quote of $2,000 per year includes lesson plans,
worksheets, unlimited downloads, and remote access. Amanda Barrera moved to
purchase Educate Station, Vicki Decker seconded, motion carried.

Troyce had a team meeting with a representative from Bookmarked. Bookmarked
is an online program that will allow parents to submit to the school librarian books
they will or won’t allow their student(s) to read. It will email the parent titles their
student(s) have checked out and provide a form for challenges. The representative
assured Troyce there was not a cost for the program to the schools. If the schools
are interested in this program, they will need to contact Bookmarked and let HLC
know. Troyce has already made any necessary changes to the schools online
catalog and to workflows. She can set up a report to email the parents nightly with
what their student(s) have checked out or an email can be sent at the time of
checkout. It is not necessary to have Bookmarked, but the school wants the
program, HLC is not opposed if there isn’t a cost to it.

Troyce and Michel will be out of the office Week of June 1*. Troyce will be
working remote; phone calls will be forwarded to the HLC cell phone and emails
will be answered.

Public Librarians asked about IT companies for their library. Clint at UpTime
charges about $60 per computer a month. Jennifer Wilcox at Deaf Smith County
Library, Hereford state they switched to Fite IT. Jeremy Fite is the owner, Phillip
Birkenfeld is an employee and seems knowledgeable. Troyce will reach out to Fite
IT. The concern some of the librarians have is with Lee Carter, they want to have a
backup plan if something happens to him.

Gale Resources are being cut from the TexQuest databases due to legislative cuts.
Troyce asked for a list of the most needed resources so she can get a quote on
behalf of the consortium.



New Business: How much, if any, does everyone charge for processing fees and
lost items. Most of them charge the retail value of the item and $2-$5 for the
processing fee.

Welcome to Vicki Deckers replacement. Debbie George is the new library director
at Collingsworth Public Library, Wellington Texas. Vicki Decker is retiring.

Nancy closed the meeting at 11:56 AM for Vicki’s retirement cake.

Those in attendance:

Nancy Criswell — Hutchinson County Libraries, Borger
Vicki Decker — Collingsworth Public Library, Wellington
Debbie George — Collingsworth Public Library, Wellington
Sandra Sears — Perry Memorial Library, Perryton

Leslie Whitaker — Claude School/Public

Kim Gardea — Swisher County Library, Tulia

Misty Guy — Lovett Memorial Library, Pampa

Juana Garcia — Hemphill County Library, Canadian
Majaunta Fruscella — Amarillo Public Library

Catherine Urban — Amarillo Public Library

Deborah Skinner — Moore County Library System, Dumas
Carlene Harguess — Canyon Area Library

Lizzy Beckett — Canyon Area Library
Krystal Groneman — Canyon Area Library

Gaye Reily — Rhoads Memorial Library, Dimmitt
Amanda Barrera — Amarillo Public Library



Those in attendance via Teams:

Shaun McDonald — Amarillo Public Library

Linda Moore — Frank Phillips College

Mandi Vargas — Hansford County Library, Spearman
Sally Bohlar — Lovett Memorial Library, McLean
Pamela Reed — Clarendon College

Chris Williams — Wayland Baptist University

Jennifer Phillips — Carson County Library, Panhandle
Emily Davis — Amarillo College

Anahi Gomez — Friona Public Library

Carmel Barnhill — Amarillo Public Library

Jasmin Enriquez — Deaf Smith County Library, Hereford
Jennifer Wilcox — Deaf Smith County Library, Hereford
Michael Freeman — Amarillo Public Library

Jacob Wrokman — Amarillo Public Library

Paula Schwertner — Bushland High School



