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HUG Meeting Minutes
Tuesday, October 28, 2025, at 10:00 AM
Harrington Library Consortium, Amarillo, Texas
Call to Order - Chris Williams
Chris called the meeting to order at 10:05 AM.
Approval of Minutes - Chris Williams

Chris presented the minutes of the previous meeting for approval. A motion to approve was
made by Nancy Criswell and seconded by Kinsey Nicholson. The motion carried.

Treasurer’s Report - Paula Schwertner

Paula reports that HUG account balance is $277. Nancy Criswell asked for clarification about
how HUG dues should be paid given the vote to resume collection of dues at the previous
meeting. Troyce Wilson explained that HUG dues are $10 per library per year, so a library
system with three libraries would pay $30 for the year.

Council Report - Amanda Barrera

Amanda reports that the HLC Council met on September 16, 2025. HLC’s auditor presented
the Council with the results of the audit for the past year. The audit was clean. Katrina
Owens with the City of Amarillo presented the new investment policy. The Council accepted
the policy as revised. Justin Blackstock of the City of Amarillo presented the 2025-2026
budget, and the Council elected to draw down $49,950 from endowment income to help pay
consulting fees and to provide additional funds if needed to replace Baker & Taylor’s BTCat
since it announced it would wind up its operations within the coming year. A planned
review of bylaws was tabled. The next HLC Council meeting will take place on November 12,
2025.

Other Committee Reports - Troyce Wilson

Troyce noted that the Circulation Task Force needs to meet before the next HUG meeting to
review proposed changes to Workflows’ search options.

Central Site Report - Trovce Wilson

Since the past meeting, Troyce visited Channing, Sunray ISD, and Hedley. Hedley’s items
have been brought over into Workflows. Troyce has also completed changes in Workflows
that were needed for SB13 compliance. Amanda’s meeting with representatives at Region
16 regarding HLC’s compliance with SB13 was productive. Staff at some schools were not
aware of the new requirements, but they called HLC and were relieved to know HLC
systems were already in compliance. Amanda also visited with representatives for
CloudLink. OCLC’s acquisition of CloudLibrary has created interest on the part of several
academic libraries who would like to join CloudLink. The founding CloudLink members will
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meet in January 2026 to vote on whether to invite these libraries to join. CloudLink
currently provides HLC members with 217,000 shareable titles that have a content value
exceeding twelve million dollars.

Vendor Presentation by Midwest Tape - Lexi Westhoven

Lexi Westhoven of Midwest Tape gave a presentation on Hoopla in a consortium setting.
Midwest offers two options to consortia. First, consortia may hold licenses on behalf of
member libraries, but those licenses belong to the member library and are not shareable.
Second, consortia members can purchase licenses that are shareable amongst all consortia
members. There is an additional charge for simultaneous access, but there are no
subscription or platform fees.

Licenses can be purchased in two categories. Flex licenses are single user licenses while
instant licenses are multi-user licenses. Libraries can buy both kinds of licenses, which they
might want to do as some book titles have embargos where they are restricted to Flex
licenses for several months. The Hoopla app is available in the Apple, Samsung, and Roku
app stores. Hoopla also offers a kids’ mode that is turned on and off with a PIN.

Hoopla provides Binge Passes and Season Passes. Binge Passes allow a patron to access a
set of titles for seven days. For example, a library would pay $3.99 for a patron to have a
Binge Pass for 100 Hallmark movies. Season Passes work in a similar manner, but they
allow a patron to watch an entire season of a TV show.

Midwest is also looking at expanding their physical product services to include shelf ready

books in the wake of Baker & Taylor’s collapse. They are currently looking at acquiring and
organizing warehouse space. They do not have a large print supplier lined up yet. Midwest

continues to sell and process physical A/V materials. Lexi asked any libraries interested in

physical media to email her for more information.

New Business - Chris Williams

BTCat Update

Nancy asked for an update on the situation with BTCat. Troyce says that BTCat is still
operational, but Baker & Taylor only has sixty to eighty employees now. She is currently
meeting with six different cataloging companies. Another option may be to use multiple
cataloging services to account for the strengths and weaknesses of the different providers
as some are strong in youth materials but weak in adult nonfiction or vice versal.
Additionally, the SB13-related subject and audience MARC record update project will have
to be done differently since Baker & Taylor had agreed to provide its services for that
project.
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Bank Signature Cards

Ben Wilting and Emily Gilbert have been removed from the bank signature cards, which
leaves only Paula with signing authority. Traditionally, three people have had signing
authority. Leslie Whitaker made the motion to add Troyce Wilson and Amanda Barrera to
the signature card. Nancy Criswell seconded the motion. The motion carried.

Announcements & Concerns

Sandra Sears shared that Perry Memorial Library will soon celebrate its 100t anniversary.
In celebration, John Erickson will speak on the evening of November 8, and the library will
host an open house all day on November 9. Several local authors will be present.

Troyce reminded everyone who has not filled out the grant application for youth materials
that it is due on November 3. Linda Moore asked if academic libraries could apply. Troyce
indicated that they may apply if they have education programs that require them to have
children’s materials available, e.g. a teacher’s lab.

Leslie Whitaker shared that she enjoyed Lauren Tarshis’ presentation on her new book at
the Amarillo Civic Center. Nearly 1,000 people attended. Additionally, Leslie shared that
Claude has begun offering a puzzle exchange for patrons.

Adjournment

A motion to adjourn was made by Chris Williams and seconded by Jennifer Phillips. The
motion carried, and the meeting was adjourned.



Attendance

Attending in person:

Nancy Criswell
Kinsey Nicholson
Jennifer Phillips
Laurie Morris
Kim Gardea
Deborah Skinner
Leslie Whitaker
Sandra Sears
Paula Schwertner
Chris Williams
Amanda Barrera
Catherine Urban
Shaun McDonald
Debbie George
Michael Freeman
Carlene Harguess
Krystal Groneman
Lizzy Beckett
Gaye Reily

Attending via Microsoft Teams:

Linda Moore
Juana Garcia
Jennifer Wilcox
Carmel Barnhill
Melissa Eder
Jasmin Enriquez
Pamela Reed
Mandi Vargas
Sally Bohlar
Mandi Vargas
Lexi Westhoven
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Hutchinson County Library
Dallam-Hartley County
Carson County Library
Carson County Library
Swisher County

Moore County Library System
Claude School/Public

Perry Memorial Library
Bushland High School
Wayland Baptist University
Amarillo Public Library
Amarillo Public Library
Amarillo Public Library
Collingsworth Public Library
Amarillo Public Library
Canyon Area Library

Canyon Area Library

Canyon Area Library

Rhoads Memorial Library (Dimmit)

Frank Phillips College
Hemphill County Library
Deaf Smith County Library
Amarillo Public Library
Amarillo College

Deaf Smith County Library
Clarendon College
Hansford County Library
Lovett Memorial Library (McLean)
Hansford County Library
Midwest Tape, LLC



